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The global economic crisis combined with an increase in new tonnage  presented the 
most difficult operating environment for the shipping industry in the first quarter of 2009. In 
addition, the credit issues  affecting most businesses as evidenced in the first 2 months of 
the year led to more severe drop in liftings in this traditionally low season. The drop in 
demand coupled with the lack of confidence in the future created a serious impact on 
ocean freight rates and was most apparent in the Asia to Europe trade. However, there 
were positive  signs from March statistics as most ports in Asia recorded a strong recovery 
in liftings compared to the first 2 months of the year. With renewed confidence after the 
G20 meeting and an improved tonnage deployment plan by some shipping lines, there 
were some indications that the freight rates had bottomed.   
 
The substantial drop in the East West Trade cargo volume affected the Group’s Shipper 
Owned Container (SOC) liftings the most. The SOC liftings in Q109 declined by 28% year-
on-year at 262,631 TEUs. Although Asia economy was also affected by the economic 
crisis, its impact was significantly lower compared to the U.S. and Europe. The Group’s 
Carrier Owned Container (COC) liftings reduced by 8% only, at 298,381 TEUs. Overall, 
total liftings of the Group recorded a 19% decline year-on-year at 561,012 TEUs.  
 
With 19% reduction in liftings, total turnover for the first quarter before exchange 
difference, gain on sale of assets, and reversal of allowance was down by 22% at 
THB3,699 million.  The decline in liftings was the main contributor to the decrease in 
turnover. The freight rates for Q109 were also lower but have been alleviated by a weaker 
Thai Baht when the Group’s US dollar denominated revenue was translated into Thai 
Baht. The Thai Baht weakened against the U.S. Dollar in Q109 by almost 10% year-on-
year and thus provided a translation gain.  
  
On the contrary, a weaker Thai Baht provided a translation loss to the Cost of Freight and 
Operation when majority of the Group’s US dollar expenses were translated to Thai Baht. 
With a 19% reduction in liftings, the Cost of Freight and Operation in first quarter 2009 
was THB4,028 million, only a decrease of 2% year-on-year. As mentioned, the Cost of 
Freight and Operation suffered a translation loss and fixed cost such as external time-
charter hire, vessel operating cost & port charges, etc will not reduce proportionally the 
drop in liftings. Otherwise, other cost items were in line with the reduction in liftings.  
 
The Company having embarked on a series of cost reduction initiatives will realize most of 
the savings from Q209 onwards. 
 
In Q408 last year, the company provided an unrealized loss on derivative amounted to 
THB1,008 million. After taken into account the actual realized loss in Q109 and having 
provided for the unrealized portion as at the quarter ended, the company recorded a net 
gain on derivative differences amounted to THB197.8 million in Q109. 
 
In first quarter last year, the Group disposed two old vessels with a disposal gain of 
THB146.9 million, while there was no disposal activity in this quarter. In Q109, as Thai 
Baht weakened against the U.S. dollar, the Group recorded a Loss on Exchange of 
THB164.7 million against a Gain on Exchange of THB191.9 million in the same quarter 
last year.  
 

 



With reduction in liftings, lower freight rate, no disposal activities and an unfavorable 
exchange rate environment this year, the Group recorded a Net Loss attributable to equity 
holders at THB711.3 million for Q109 versus a Net Profit of THB524.6 million last year.   
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Founded in 1979, RCL is a Thai based container shipping line which was public listed on the Thai 
Stock Exchange since 1988.  Its core business is in the carriage of Shipper owned containers (or 
SOC) and its own Carrier owned containers (or COC) within a service network that is fully Asia 
centric.    RCL currently owns and operates a fleet of 41 vessels with sizes ranging between 500 
TEUs to 2732 TEUs, with a fleet of 75577 TEUs to support its own COC carriage as well.  It also 
operates a network of 58 offices made up of both owned and agency offices to support its service 
structure.  RCL is  today recognized as amongst the leading SOC and Intra Asia COC operators by 
both peers and customers alike.    
 

 

 

 

 



QUARTERLY EARNING STATEMENTS IN US$ (million US$)

1st Quarter Half-Year 9 months Year-end 1st Quarter

2008 2008 2008 2008 2009

Freight income 144.8 298.8 452.5 584.1 103.2
Cost of freight and operations (127.7) (271.7) (423.2) (562.2) (114.3)
Gross Profit 17.1 27.1 29.3 21.9 (11.1)
Gross Profit Margin 11.8% 9.1% 6.5% 3.7% -10.8%

Other income 2.1 3.7 5.6 8.1 1.0
Gain on exchange 0.9 0.7 1.0 3.7 0.0
Gain on sale of assets 4.6 25.7 26.0 29.4 0.1
Reversal of loss on impairment of buildings 0.0 0.0 0.0 0.0 0.0
Total other income 7.6 30.1 32.6 41.2 1.1

Admin expenses (10.3) (20.0) (31.2) (38.1) (8.5)
Adjustment for unrealised loss on derivatives 0.0 0.0 0.0 (28.9) 5.6
Loss on exchange 0.0 0.0 0.0 0.0 (1.2)
Loss on sale of investments 0.0 0.0 0.0 0.0 0.0
Loss on impairment of fixed assets 0.0 0.0 0.0 (5.5) 0.0
Loss on disposal of vessels 0.0 0.0 0.0
Total other expenses (10.3) (20.0) (31.2) (72.5) (4.1)

Interest expenses (3.0) (5.5) (8.2) (11.7) (2.7)

Profit / (loss) before taxation 11.4 31.7 22.5 (21.1) (16.8)

Income tax (0.1) (0.2) (0.3) (0.5) (0.1)

Profit / (loss) after taxation 11.3 31.5 22.2 (21.6) (16.9)

Minority interest 0.0 (0.1) (0.1) (0.1) 0.0

Net profit / (loss) attributable to members 11.3 31.4 22.1 (21.7) (16.9)

COMPUTATION OF EBITDA
Profit / (loss) before taxation 11.4 31.7 22.5 (21.1) (16.8)
Add: Impairment loss 0.0 0.0 0.0 5.5 0.0
Deduct: Impairment gain 0.0 0.0 0.0 0.0 0.0
Add: Adjustment for unrealised loss on derivatives 0.0 0.0 0.0 28.9 (5.6)
Less: Realised loss on derivatives 0.0 0.0 0.0 0.0 (18.4)
Add: Interest 3.0 5.5 8.2 11.7 2.7
EBIT 14.4 37.2 30.7 25.0 (38.1)
Add: Amortisation 0.2 0.3 0.5 0.6 0.1
Add: Depreciation 9.3 18.4 27.4 35.4 9.7
EBITDA 23.9 55.9 58.6 61.0 (28.3)
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